OFFICE OF THE EXECUTIVE ENGINEER

DIR IRRIGATION DIVISION DIR __mw
m-ZNMH-&awwm.mmﬂo:w@:o&amt .com 0945-9250068
Work -10
BIDS EVALUATION REPORT.
Name of Work:-  ADP No.2123/250802 - Construction of Flood Protection Works in Upper and Lower Dir.
Sub Work:- Construction of flood protection Works along Panjkora River and its tributaries from

Narhand Khwar to Akhagram in reaches in District Dir Upper.

Estimated cost: 49.08 million

PC-I of the subject noted ADP work was approved in the 12" PDWP meeting held on 16-02-2026 for a cost of Rs. 1000.00 million
with. AA and minutes of the PDWP attached as Annex-I.

The approved PC-I comprised of 18 sub-works including 08 No. in Lower Dir & 10 No. in Upper Dir. The subject sub-work is
reflected at S.No. 1 to 18 of the abstract of cost of the Minutes. Abstract of approved PC-I attached as Annex-II.

A duly constituted Procurement Committee for procurement of works, goods and services, notified vide Chief Engineer (North)
Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a meeting under the chairmanship of the Superintending Engineer,
Swat Irrigation Circle, Swat, on 10-03-2026. The Committee finalized the mode of procurement and reviewed the NIT and bidding
documents. Minutes of the meeting vide superintending Engineer swat irrigation circle letter No.469/44-W dated 10-03-2026 is
attached as Annex-III.

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement method was advertised on EPADs,
published in national dailies vide NIT No. INF(P) 1215/26 Dated 20-03-2026 and uploaded on Irrigation Department & KPPRA
websites. The closing date for submission of bids was 14/05/2026 at 2.00 noon with opening of bids on same day at 2:30 pm.
Advertisement and related correspondence attached as Annex-IV.

A total of 26 (Twenty six)) bidders submitted their bids through the EPADs system. The bids were opened by the Procurement
Committee on 14/04/2026 at 2.30 PM in the presence of intending bidders. During bid opening, the names of bidders, presence of bid
securities in hard in sealed envelope, and quoted rates were announced. The bids were checked by the procurement committee for
mandatory requirement in accordance with the NIT and bidding documents, detail is tabulated as under.
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Khan Constn:

Name J_
Contractor? Mandatory requirements as per NIT
S CDR CNIC | Enlist: | PEC | Spelizn: | Aclive | Active Rate Remacks
i submitted code FBR | KPPRA | Analysis
in original
| | FB Yes No No No No No No NA Non responsive due to non uploading of required
Construction. bidding documents as per NIT condition No. |
2 | M/S Yes No No | No No No No NA Non Responsive due to less CDR
Abdulkarim
3 | Zubirullah Yes Yes | Yes | Yes | Yes Yes Yes NA Responsive
Builders
4 | M/S HSK Yes Yes | Yes | Yes | Yes Yes Yes NA Responsive
Constn:
5 | M/S  Malak Yes Yes | Yes | Yes | No In In NA | Non Responsive due to none fulfill the NIT
Painda Khel activ | active condition.
e
6 | M/S  Jagam Yes Yes | Yes | Yes | Yes Yes Yes NA Responsive
Constn:
7 | M/S Gul Yes Yes | Yes | Yes | Yes Yes Yes NA Responsive
Zamin Khan:
8 | M/S New Yes Yes | Yes | Yes Yes Yes Yes NA Responsive
Painda Khel
9 | M/S Rabat No No No No No No No NA Non responsive due to non uploading of required
Construction bidding documents as per NIT condition No.
10 | Haji Lal Yes Yes | Yes | Yes Yes Yes Yes NA Responsive
Badshah
11 | M/S No No No No No No No NA Non responsive due to non uploading of required
Naeemullah bidding documents as per NIT condition No.]1
12 | Work  King No No No No No No No NA Non responsive due to non uploading of required
Construction bidding documents as per NIT condition No.!
13 | Said Ghawas No No Yes | Yes [ Yes No No NA Non responsive due to non uploading of required
Mohmand bidding documents as per NIT condition No. |
14 | Mashwani Yes Yes | Yes | Yes No Yes Yes NA Non Responsive due to none fulfill the NIT
Group & condition.
Constn:
15 | M/S  Malak No Yes | Yes | Yes | Yes In In NA Non responsive due to non uploading of required
Aftab & Bro: active | active bidding documents as per NIT condition No. ]|
16 | M/S Javed Yes Yes | Yes | Yes Yes Yes Yes NA Responsive
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S Temr  Constn: No No No No No No No NA Non responsive due to non uploading of required
( Co: bidding documents as per NIT condition No. |
18 x Pak Yes Yes | Yes | Yes | Yes Yes Yes NA Responsive
International
19 Wahid Yes Yes | Yes | Yes | Yes Yes Yes NA Responsive
Builders
20 | Fazal AKbar Yes Yes | Yes | Yes | Yes Yes Yes NA Non responsive due 10 non uploading of required
bidding documents as per NIT condition No.]|
21 Haji Sultani No No No No No No No NA Non responsive due to non uploading of required
room bidding documents as per NIT condition No.]
22 Top line Yes Yes | Yes | Yes | Yes Yes Yes NA Responsive
23 | Syed Mohsin Yes Yes | Yes | Yes | Yes Yes Yes NA Responsive
Shah
24 M/S Sareer Yes No No No No No No NA | Non responsive due to non uploading of required
Shah bidding documents
25 Maxcons Yes Yes | Yes | Yes | Yes Yes Yes NA Responsive
26 Kumrat Yes Yes | Yes | Yes | ¥es~ | Yes Yes NA Fs/\&i —Responsive
Const )&O . \
6. 13 bids were found responsive to the mandatory requirement of NIT and bidding conditions. The comparative statement of 13 No.
None responsive bids is summarized below:
Name of Contractor CDR CDR No. | Additional | Bid cost
Contractor/Firm | E/Cost | premium Amount & Date | Bid in (M) Remarks
Sl Rs: in | above/below | Rs:081600 | with Security
# M) SI Rate % | NSI WMM__A:M details
Rates%
1 | Zubirullah 49.08 -1% -1% 4006397 NA 48.5892 13"
Builders 13.04.26 .
2 | M/S HSK | 49.08 -20% -20% 306248 306247 39.264 3%
Constn: 13.04.26 13.04.26
3 | M/S Jagam | 49.08 -1% -1% 1999630 NA 48.5892 12"
Constn: 13.04.26
4 | M/S Gul | 49.08 -20% -20% 1772020 1772021 39.264 4"
Zamin Khan: 11.04.26 1772022
11.04.26
5 | M/S New | 49.08 -20% -20% 1999631 1999636 39.264 .
Painda Khel 13.04.26 13.04.26
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[aji lal | 49.08 J10% -10% | 2068331 NA 4.172 g™

6
Badshah 13.04.26
7 | M/S Javed | 49.08 -10% -10% 1665133 NA 4.172 6"
Khan Constn: 13.4.26
8 | Pak 49.08 -20% 20% 1999102 1999103 39.264 ond
[nternational 10.04.26 10.4.26
9 | M/S  Wahid | 49.08 -10% -10% 2068349 NA 4.172 B th
Builders 13.04.26 \
10 | Top Line 49.08 -20% -20% 306197 306198 39.264 ~\Hv._ Lowest winner through toss
10.04.26 10.4.26
I1 | Syed Mohsin | 49.08 -10% -10% 266122 NA 4.172 ~ g
Shah 10.04.26
12 | Maxcons 49.08 2% 2% 327397 NA 48.0984 11
) 10.04.26
13 | Kumrat 49.08 -3% -3% 1772024 NA 47.6076 10™ _ Ve
Constn: /] i 11.04.26 / (Ne7 &5 L

N

Lo

EPADs generated comparative gfatement attached as Annex-V.
The bid offered by M/S Top Line Construction Co. Vill: & P.O Wari, Tehsil Wari Distt: Dir Upper with bid cost of Rs. 39.264

million @ 20% premium on the Engineers estimated cost has been evaluated as lowest responsive to the NIT & bidding oo:a:@\
In view of the above, ﬁ:w&w&oc_.o_doi Committee unanimously recommends the award of the subject work to M/S Top Line
Construction Co. Vill: W%\ﬁ\u..r Tehsil iﬁ%& Dir Upper with bid cost of Rs. mgﬂm_:o: (Rupees Thirty nine
million two hundred sixty four thousand only) @20% Below premium against the Engineer Estimated cost of Rs. 49.08 million.
The recommendation is submitted for approval of the competent authority under Section 11(2), Third Schedule -Special Powers.
Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

(Memb¢r) . (Member) . (Procuring Officer/Member) Member

5&%&«
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